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What is Conflict Resolution?

The process of resolving disagreements and
coming up with solutions that are mutually

agreea
It can

ole to multiple parties.

oe a formal or informal that two or more

parties use to find a PEACEFUL solution to their
dispute.
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Conflict Resolution within the ALR is a skill
that determines whether a Chapter thrives,
relationships deepen, and events stay on
track.

It’s not about avoiding conflict but knowing
HOW to navigate with clarity and respect.
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What Causes Conflict?

A Lack of Common Understanding — Feeling like you are not being Heard
Poor Communication Skills — When Emotions escalate
Conversation shifts from the problem to the Person
Unclear or Unfair Expectations

Power Plays and Manipulations

Leadership Styles

Resistance to Change

Differences in personalities

Working Style
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Finding a Peaceful Solution to a
Disagreement

Stay Calm and Just take a Moment when Tension Rises
Do not respond so quickly

Focus on the issue...NOT the personalities

Find a private, comfortable place to discuss the conflict
Acknowledge that a problem exists

Agree to find a Resolution

Work to understand the perspective of everyone involved
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NEXT STEPS

Schedule a Meeting — Address the problem
Set Ground Rules —Engage with Respect, Listen to other’s perspectives

Describe the Conflict — Each person articulate the issue & desired
outcome

Restate for Understanding — demonstrate active listening
Summarize the Conflict — Seek agreement

Brainstorm Solutions — Collaborative atmosphere to discuss solutions
positively — Signals a Partnership instead of Opposition

Rule Out Unworkable Options — Eliminate solutions that participants
cannot agree upon

Agree on Next Steps —Make sure everyone is on the same page
Who, What, When, Where and How

Close on a Positive Note — Shake hands, apologize and thank one
another
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COMMON MISTAKES

Trying to “Win” instead of
Solving the problem

Bringing up Old Issues
Assuming Intent

Avoiding Conversations until
Resentment Builds

Using absolute language
(Never or Always)
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Code of Conduct

A Code of Conduct is a set of guidelines or rules that outline
expected behaviors and responsibilities for individuals within a
group or organization. It connects values, principles, and proper
practices with day-to-day behavior. The purpose is to promote
respect, integrity, and professionalism

Remember the Golden Rule: In Everything, do unto Others as
YOU would have THEM do unto YOU!

Love your Brothers & Sisters — WE ARE FAMILY!

BEING BROTHER
AND SISTER MEANS
BEING THERE FOR
EACH OTHER.
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https://www.bing.com/ck/a?!&&p=953e08ff823557a35d0c27de933fd4f1023c53f7221d079fda9dc8ef858c57d9JmltdHM9MTczODcxMzYwMA&ptn=3&ver=2&hsh=4&fclid=0ef50a71-613b-690f-24b7-18b660856898&psq=code+of+conduct&u=a1aHR0cHM6Ly93d3cudW5pY2VmLm9yZy95b3V0aGxlZGFjdGlvbi9kb2N1bWVudHMvY29kZS1jb25kdWN0LWFuZC1zYWZlZ3VhcmRpbmc&ntb=1
https://www.bing.com/ck/a?!&&p=953e08ff823557a35d0c27de933fd4f1023c53f7221d079fda9dc8ef858c57d9JmltdHM9MTczODcxMzYwMA&ptn=3&ver=2&hsh=4&fclid=0ef50a71-613b-690f-24b7-18b660856898&psq=code+of+conduct&u=a1aHR0cHM6Ly93d3cudW5pY2VmLm9yZy95b3V0aGxlZGFjdGlvbi9kb2N1bWVudHMvY29kZS1jb25kdWN0LWFuZC1zYWZlZ3VhcmRpbmc&ntb=1

OPEN DISCUSSION
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TAKE THE SURVEY

https://www.surveymonkey.com/r/DJTQ87L
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https://www.surveymonkey.com/r/DJTQ87L
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