MESSAGE FROM THE DIRECTOR OF IT AT NATIONAL

The Department and National Membership reports have been updated to correct two issues.

The previous version of the report counted members who had proformas that wereincluded in unsubmitted
(open)onlinetransmittals. Theintent was to show membershipsthat would become active oncetheonline
transmittal was posted. In practice, though, we found two problems with this. Posts can make changes to these
onlinetransmittals over time which caused confusion because this caused count changes in the Membership
Goalsreports. The new version of the report does not include membersin an unsubmitted transmittal.

We also updated how transfers are counted. Previously, when a member transferred from Post Ato Post B, the
membership was counted towards Post A. The report now looks at which post has an invoice for the member, so
the transferred member now counts towards the post where they paid dues. There was also an attempt to filter
out records with bad transfer data which isno longer needed and has been removed. The removal only affects
the errant details.

There are unsubmitted online transmittals that have been open for along period of time causing memberships
to be counted without ever being posted. We will be contacting Posts with old open transmittals asking them
to post or cancel.

DMS Issue
actually eligible.
DAVID SUTTON

THESE CHANGES WILL CAUSE A CHANGE TO YOUR NUMBERS AND IN SOME CASE
REDUCE YOUR MEMBER ON THE REPORT



The American Legion Department of Florida
2022 Membership Target Report

DEPARTMENT
OF FLORIDA

District Commander NEW PUFL Renewal HQ Trans | Total Cards Goal % of Goal
6 Joe Marcheggiani 618 1,052 9,154 422 11,246 11,945 94.15%
16 Robert Matheson 739 877 9,037 87 10,740 11,654 92.16%
9 George Bograkos 145 334 2,189 57 2,725 2,981 91.41%
1 Sonny Decker 585 666 4,272 50 5,573 6,100 91.36%
13 Harold Boyer 562 640 6,027 99 7,328 8,068 90.83%
7 Burl Thomas 166 334 2,198 36 2,734 3,031 90.20%
8 Skip Felicita 362 550 5,067 55 6,034 6,720 89.79%
12 Dennis Mallon 650 845 7,108 324 8,927 10,075 88.61%
5 Lena Heredia-Perez 505 715 5,236 66 6,522 7,365 88.55%
14 Thomas Frank 136 381 1,529 20 2,066 2,350 87.91%
3 Stuart Scott 123 135 1,174 4 1,436 1,634 87.88%
4 John Bennett 179 428 2,568 38 3,213 3,686 87.17%
17 Jim Bowers 191 357 2,447 41 3,036 3,498 86.79%
2 Steve Mears 35 107 782 4 928 1,119 82.93%
11 Harry Malecki 218 417 2,837 20 3,492 4,325 80.74%
15 Stephen Tyler 389 580 3,818 111 4,898 6,092 80.40%
AREAS
Eastern Daryl Bass 1,268 1,897 16,262 746 20,173 22,020 91.61%
Southwestern [Jessica Moore 924 1,190 11,094 154 13,362 14,788 90.36%
Western John Edens 620 773 5,054 54 6,501 7,219 90.05%
Central Bruce Carl 1,294 1,791 15,053 234 18,372 20,777 88.42%
Northern Troy Horsley 998 1,635 11,425 149 14,207 16,183 87.79%
Southern Johnny Castro 499 1,132 6,555 97 8,283 9,656 85.78%
Districts 5,603 8,418 65,443 1,434 80,898 90,643 89.25%
Post 400 - 1,333 9,062 - 10,415 12,857 81.01%
Post 208 (District 18) 82 207 1,227 - 1,516 1,863 81.37%
Totals 5,685 9,958 75,732 1,434 92,829 105,363 | 88.10%




