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Agenda 
❖ Overview of Scouting 

▪ Evolution of Scouting with TAL 
▪ Scouting Programs offered 
▪ Recent Changes 

 
❖ TAL Scouting involvement 

▪ Supporting Scouting 

 Financial Support 

 Physical Support 

 Social Support 
▪ Chartering a Scout Unit 

 Requirements 

 Implications 

 Considerations 
 
❖ Post Relationships with Chartered Scout Units 

▪ IH/XO 
▪ COR/CR 
▪ CC 
▪ Unit Leaders (CM, SM, VA, SK) 
▪ Unit vs. Post Bylaws 

 
❖ Important Post Considerations 

▪ Selection of Leaders 

 Interviews 

 Skills matched to Positions 

 Trial period 
▪ Training of Adult Scout Leaders 

 YPT 

 Position Specific 

 Advanced 

 Awards 
▪ Financial Liabilities 

 Insurance 
▪ General Liability 
▪ Medical Accident Liability 

 Indemnification from Liability 
▪ Financial Interactions 

 Tax Reporting and Considerations - FEINs 

 Unit Restrictions on Fundraising and Accounts 
 
❖ Peripheral Issues 

 Disagreements 

 Intellectual Property/Uniform Issues 

 Issues to Avoid 
 
❖ Questions and Answers  


